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“ONGOING” COUNSELING OR 
“AS NEEDED” COUNSELING 

 

 

There are essentially two types of counseling available on a surrogacy journey.  One is ongoing 
counseling, and the other is 'As Needed' Counseling.  Both have been used for thousands of 
surrogacy pregnancies in many different countries including, Australia, Canada, United Kingdom, 
and the United States of America.  This Article will look at both types of counseling. 

 

Journey Counseling 
 
Ongoing or journey counseling is the situation where a counselor starts from day 1, i.e. from 
before a pregnancy occurs, throughout the entire pregnancy and for a period after the 
pregnancy.  The counselor frequently offers services to the intended parents and the surrogate.  
Essentially her job is to support all parties via counseling in order to keep the case on track. By 
predicting potential conflicts and offering pro-active solutions, options can be discussed before 
the situation turns into an actual conflict or situation.  The counselor’s role is to ensure that all 
parties see the services offered as a collaboration between everyone.  The role of the counselor 
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is to guide, encourage, educate, teach good communication, provide resources, put in 
safeguards, manage expectations and in essence act more like a journey coach. 

The counselor has the advantage of knowing everyone before a pregnancy is achieved.  It 
certainly is beneficial to all parties if continuity is achieved by having the same counselor who 
conducted the intake interview with the surrogate and with the intended parent(s).  The ability 
to do the intake interview allows the counselor to know the thoughts, desires, wish list, and 
concerns that each person had and knowledge of the discussions that transpired.  Some 
counselors are not licensed or comfortable with the psychological testing and will frequently 
refer to another professional for the that element. 

One benefit of Ongoing Counseling is that the counselor can establish boundaries between the 
parties and help to keep them established throughout the journey.  One reason for this is so 
that these previously unfamiliar parties can feel comfortable in this evolving journey to ensure 
that they do not wear each other out during the year or more they are working together.   

 

 
 

A journey counselor is also able to step in as needed in order to relay information which either 
party may need time to process. Some information may not best be served if it is communicated 
in the heat of the moment.  An example would be where a surrogate decides not to continue 
with an embryo transfer, five days before scheduled, because her son become seriously ill.  It is 
perfectly normal that the intended parents may feel betrayed or let down by her.  They may 
have spent years on infertility treatments, miscarriage, and losses and finally they are within a 
hair’s breadth of a pregnancy.  They have spent time, emotion, and money on getting to this 
point and now all is lost to them.  It is better for a trained counselor to deliver this news to them.  
Of course, they have the right to be angry and let down and they may want to give voice to their 
frustration, but the surrogate doesn't need to hear these raw emotions.  The surrogate may 
have agonized over what to do. She does not want to let her lovely, intended parents down, but 
her family needs her.  The surrogate may be devastated as her dream of helping someone has 
suddenly evaporated. She will likely feel miserable and overwhelmed by the health crisis her 
family is suffering. 
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A journey counselor knows the personality of those involved and their family situations.  The 
counselor can also quickly step into a situation and offer guidance in the event of a miscarriage, 
failed cycle or a stillborn. 

Intimate knowledge of the parties also allows a counselor to listen for mood changes, changes 
in expectations and the quality of contact.  The counselor has the skills to fill in information 
when something was overlooked.   In addition, they can guide everyone through prenatal testing 
and birth plans.  Here they can offer advice, or at least stimulate more communication and offer 
research or resources 

As the parties built up a trust in the counselor, they become more open to suggestions, 
recommendations, and conversations.  The parties need to have built up a trust in the counselor 
to allow advice to be accepted or real change to be made. 

 

 
 
As Needed Counseling 
 

As Needed Counseling is as the name describes, counseling services that are available when the 
service is requested.  Frequently, intended parents will consult with a counselor prior to 
embarking on a surrogacy journey.  If there are problems or situations along the way, they can 
reach out and ask for guidance or a session just to talk things through.   

With some agencies, the surrogate is screened by a counselor and has the option of calling them 
if additional assistance is needed.  The surrogacy contract should contain a provision that deals 
with how many sessions a surrogate is entitled to and who will pay for these sessions.  

Frequently agencies will offer a case coordinator or case manager who assumes the role of a 
counselor.  The parties can turn to their case manager or coordinator to discuss issues and 
request help.  The cost of the case manager or coordinator is included in the agency’s fees. 
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A downside to 'As needed' counseling is that by the time someone realizes that they are in a 
difficult situation - where they admit to needing outside counseling, the damage is usually 
beyond repair in the short time a pregnancy permit.  Some may wrongly believe that the 
situation will correct itself, or diminish in importance with time, or the other side will “get over 
it”.  A surrogacy pregnancy is often a highly emotional journey and rarely does anyone “get over 
it”, but instead the emotional conflict escalates to where communication between the parties 
simply ceases.  

 

Conclusion 
 

A counselor provides therapy and coaching to help the surrogate and intended parent(s) 
manage their stress, redirect disturbing emotions, reset expectations, and help them set goals 
for themselves and the journey. 

Counseling has an especially important role to play in that process.  No one wants the surrogate 
to end up being emotionally damaged because she generously offered to help someone have a 
family of their own.  A counselor can minimize people getting hurt and permit the surrogate to 
leave the surrogacy process in a positive way, they can help preserve the relationship between 
the parties. Otherwise, avoidable things like legal documents perhaps not being signed on time 
by the surrogate which result in the intended parent retaliating and not paying the bills can 
cause parties not speaking to the other.   Whether a choice is made for ongoing counseling or 
as needed counseling, the main lesson is that a counselor’s role is invaluable. 
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